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Letter from the DECI Director 

As I write this letter, it seems hard to believe that another school year has come and gone and we are preparing for the 2009-2010 year.  While I love the warm summer days, I am hard pressed to say that summer brings a quieter, more relaxing work schedule.  On the contrary, the DECI team is working as hard as ever to ensure that we are able to offer the necessary resources and professional development opportunities to support programs across the country in promoting children’s social and emotional health.  

With the launch of the Devereux Student Strengths Assessment (DESSA), this will be the first school year that Devereux will be able to offer strength-based assessments for infants, toddlers, preschoolers and school-age children up through 8th grade!  Because Devereux’s strength-based, resilience assessment continuum has now reached beyond the early childhood years, the Devereux Early Childhood Initiative is now a part of the Devereux Center for Resilient Children (DCRC).  The creation of DCRC illustrates Devereux’s commitment to promote healthy social and emotional development, as well as resilience for all children.  As a life long child advocate, I feel honored that the work that we begin through Devereux’s Early Childhood Initiative will now continue on well into the elementary and middle school years. 

In order to support programs and communities in embracing the Devereux strength-based assessment continuum, Devereux is working with our publisher, Kaplan Early Learning Company to release a new web-based assessment solution that will allow for online assessment of infants, toddlers, preschoolers and school-age children within the same database.  The initial launch of this new solution, called e-DECA 2.0, will take place in time for the 2009-2010 school year.  While the initial launch of e-DECA 2.0 will not initially incorporate all aspects of the Devereux resilience model, it will 

offer a platform on which to add additional assessment, strategy and family involvement components.  It is the foundation for what we envision will be the way that programs and communities assess and strengthen resilience in children, families and communities in the very near future. 

So, while the DECI team will certainly enjoy the summer season, we are working very hard to ensure that the Devereux Center for Resilient Children is able to offer the resources that we know communities need.  I look forward to providing updates on our work as part of the new DCRC and am honored to announce that Devereux’s Road to Resilience now extends from infants to school-age children.     

Linda K. Likins, National Director, 

Devereux Early Childhood Initiative

Happiness depends more on the inward disposition of the mind than on outward circumstances.

~ Benjamin Franklin
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	2009 DECI Training

Opportunities


DECA for Infants and Toddlers Trainings – September 22-25, 2009, Little Rock Arkansas: Presented by Mary Mackrain, Author of the DECA I/T
2-Day DECA for Infants and Toddlers Implementation Training (September 22-23) The Devereux Early Childhood Assessment (DECA-I/T) Program for Infants and Toddlers is a strength-based assessment and planning  system designed to promote the protective factors central to social and emotional health and resilience in our youngest children, 4 weeks to 36 months. In this interactive, hands-on training, participants will learn how to recognize and support the social and emotional well being of all infants and toddlers, the home and early care and education environment, and themselves!

For those professionals who have already received the 1-Day DECA for Infants and Toddlers Training (September 23) Join us for day two of the DECA for Infants and Toddlers Implementation Training to learn about how the newly released resources, the Strategies Guide for Infants and Toddlers, the For Now and Forever Parent Guide for Infants and Toddlers and the Building Your Bounce Adult Resiliency Journal can supplement the use of the DECA-I/T Assessment.

2-Day DECA for Infants and Toddlers Local Program Mentor Training (September 24-25) The Local Program Mentor Training will help prepare DECA-I/T Program Implementation Training participants to return to their local programs and offer technical assistance and workshops as necessary on the DECA-I/T Program. **In order to attend this training, participants need to have attended both days of the DECA for Infants and Toddlers Training

FLIP IT Train-the-Trainer – October 26-27, 2009, Columbus, Ohio: Presented by Rachel Sperry, Author of FLIP IT
The FLIP IT Strategy, one of the newest resources offered by the Devereux Early Childhood Initiative, is a four step strategy to building supportive relationships that encourage emotional awareness and emotional control in children ages 3-8. FLIP IT is four simple action steps (Feelings, Limits, Inquiries, and Prompts) that are versatile and applicable in many behaviorally challenging situations with young children.  In this train-the-trainer session, participants will receive and learn to facilitate a 1-Day FLIP IT training designed for use in a variety of settings. Don’t miss out on this train-the-trainer debut!

Facing the Challenge: Helping Teachers Better Work with Children with Challenging Behaviors – December 9-11, 2009, Villanova, PA: Presented by Barbara Kaiser, Author of Challenging Behavior in Young Children and Karen Cairone, Author/Producer of Facing the Challenge and Classroom Moments DVDs
Trainers will participate in an intensive, interactive session delving more deeply into the understanding of, prevention of, and planned responses to challenging behaviors in young children.  This training session will highlight the Devereux Early Childhood Initiative DVD resources, Facing the Challenge and Classroom Moments, as well as the best-selling book by Barbara Kaiser and Judy Sklar-Rasminsky, Challenging Behavior in Young Children.  Trainers will leave the training knowing how to use eight, one-hour training modules in addition to other useful resources that will support the design and delivery of effective training sessions on challenging behavior in young children.

For more information or to register for any of these trainings, please go to http://signup.devereuxearlychildhood.org
Download flyers on each training and get more information on travel and costs.  To schedule training at your site, please contact, Debi Mahler, Training Coordinator, at 610-574-6141.
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	You are never too old to set another goal or dream another dream.

~ C.S. Lewis




Stay tuned for our 2010 
National Training Events!
What’s New at DECI? 
Web-based assessment solution: Announcing e-DECA 2.0
 
Available in August, e-DECA 2.0 is a web-based assessment solution that offers the infant, toddler and preschool assessments all in one database. For programs that may be considering transitioning from paper to an online assessment solution,  e-DECA 2.0 will make the transition easy! Allowing for the administration and scoring online, the e-DECA 2.0 also offers instant reports and scores all assessment data on a secure server.  If you have any questions or would like to learn more about e-DECA 2.0, please email SDamico@devereux.org
 

Devereux Center for Resilient Children 
 
With the launch of the Devereux Student Strengths Assessment (DESSA), Devereux's continuum of resilience assessments now extends well beyond the early childhood years.  To support this expanded resilience focus, Devereux has created a new department called the Devereux Center for Resilient Children.  The Devereux Early Childhood Initiative (DECI) is now part of this new organizational entity, and we are excited about the opportunities that this new structure offers.  Stay tuned for more information about how the DECI and DCRC will be working together to promote resilience efforts for communities across the country. 
 

Research of interest… 

A structured observation of behavioral self-regulation and its contribution to kindergarten outcomes.

By Ponitz, Claire Cameron; McClelland, Megan M.; Matthews, J. S.; Morrison, Frederick J.

Developmental Psychology. Vol 45(3) May 2009, 605-619.

The next newsletter submission deadlines are 10/06/09 and 1/06/10.  

Contact Karen Cairone at kcairone@devereux.org to share ideas, articles, questions, and resources! 

(…and get free goodies as a Thank You!)

Songs of Resilience in 

SOUTH AFRICA!
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The air is filled with children’s shouts in a fast paced soccer game and with the sound of penny whistles playing “I Can Do it!”  That’s what National Youth Day celebrations sounded like this June 16 in Mamelodi, South Africa.  Mamelodi is a large township of over 1 million people outside of Pretoria.  Bridge to Cross, organizers of the event, asked The Devereux Regional Center at Children, Inc. to bring David Kisor’s Songs of Resilience and other music to the children of the township. David brought penny whistles and harmonicas to the children to learn to play the Songs of Resilience.  

David felt right at home in Mamelodi since its name translates as “Mother of Melodies”.   David’s song “One World” captured the imagination of the event organizers as South Africa prepares to host the World Cup of Soccer next year. Soccer and music are the passions of all who live in Mamelodi.  

In addition to the Youth Day concert, David visited schools, making music with children, providing music lessons and exploring ways in which Songs of Resilience and its resilience-related activities could benefit the children of Mamelodi and other South African townships.  The risk factors are very real for Mamelodi’s children with HIV/AIDS and extreme poverty taking their toll on the community. The DECA and Songs of Resilience’s protective factors of attachment, initiative and self-control are very important to the children of Mamelodi in coping with these serious stressors.  The joy of music and soccer are great antidotes to poverty and illness.  

The songs that are sung daily in our Children, Inc. DECA classrooms to promote social and emotional development echoed in the schools and fields of Mamelodi.  Our children will learn about Mamelodi and correspond with the children there.  We know that these songs are wonderful tools to teach protective factors to children around the world.

For more information, contact Tom Lottman, Director of the Devereux Regional Center at Children, Inc. tom@childreninc.org
Useful Resources on Children’s Mental Health and Resilience

Preparing Teachers of Young Children: The Current State of Knowledge, and a Blueprint for the Future from the Center for the Study of Child Care Employment (CSCCE)

The purpose of this two-part paper is to help bridge the worlds of ECE and K-12, and to help shape a coordinated research agenda, by examining their differing vantage points, language, and terminology, and the current state of knowledge about the effective preparation of excellent teachers. 

Full report available at the CSCCE website, http://www.irle.berkeley.edu/cscce/
The Spring 2009 issue of Early Childhood Research & Practice is filled with useful articles to benefit those in the field. 

Two highlighted features include:

· A feature titled “Notes from the Field” makes its debut in this issue. “Notes from the Field” will allow researchers to report data from studies that are relatively small in scope or that might be pilot studies for larger research agendas, with a particular focus on reports from research on practice. Our first “Notes” installment comes from Lori Jackson, who studied children’s stress behaviors in one kindergarten classroom.

· “Quality Improvement in Early Childhood Teacher Education: Faculty Perspectives and Recommendations for the Future” by Marilou Hyson, Heather Biggar Tomlinson, and Carol A. S. Morris

Visit: http://ecrp.uiuc.edu/v11n1/index.html
Child Care Aware® Parent Network: The National Association of Child Care Resource and Referral Agencies (NACCRRA) new online network to support high-quality child care

Child Care Aware® Parent Network is backed by NACCRRA’s 20 years of experience as the nation's leading voice for child care.  The goal is to provide members with meaningful, relevant and important information about parenting and child care so they will become informed child care consumers and strong, active advocates. CCAPN includes interactive resources that bring members together with others who share their concern about access to safe, affordable and nurturing child care. 

Visit: http://www.CCAParentNetwork.org
School Readiness Interactive - A New Web-Based, Interactive Learning Tool


ZERO TO THREE has developed a new interactive learning tool that is designed to help parents and caregivers encourage young children's early learning and readiness for school. The tool includes:
    • Core information about how children develop school readiness skills and how these skills can be supported in young children.
    • Video clips of children learning these skills through everyday interactions with their parents.
    • Parent-child activities that can help children develop school readiness skills.
    • Answers to frequently asked questions about learning.


The tool can be accessed online at http://www.zerotothree.org/site/PageServer?pagename=ter_par_sri
Focusing on Peers: The Importance of               Relationships in the Early Years, by Donna S. Wittmer

As babies, the way we are held, talked to, and cared for teaches us about who we are and how we are valued. This unique book presents a state-of-the-art research review on the development of infant and toddler relationships. Author Donna S. Wittmer provides empowering information for improving the way early childhood professionals and caregivers support children's social and emotional intelligence. Her insight offers professionals a fresh perspective on the social rules of play, conflict (including biting), individual differences, temperament, aggression, and family dynamics. 

Visit: http://www.zerotothree.org/site/PageServer?pagename=ter_est_home&s_src=008&printer_friendly=1
Reader Recommendation of the Month: 

Thank you Linda Wyckoff, Menands, New York

Set of 4 Children’s Books: Everybody Feels... Angry, Happy, Scared and Sad, by Jane Bingham
“These books are wonderful, and we have been recommending them to teachers and families alike. The books are designed to help young children understand and cope with new and often bewildering situations and the feelings that they experience. They include a section at the end of the book for both parents and teachers.”

Visit: http://www.mcnallyrobinson.com/product/category/706/item/487341/
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                  Featured DECA      

                  Program Implementation

Question of the Quarter…

How does your program reach out to families to help them understand and get excited about resilience, protective factors, and the DECA Program?

Responses should be 300 words or less and may include a photo, if you wish.  One response will be highlighted in our next newsletter, and you AND your program will receive a special thank you gift!

Send responses via email to: kcairone@devereux.org 

Deadline is August 15, 2009.


	
[image: image2] Q and A with DECI Staff and Trainers:

My staff are not sure how to define the frequency terms used to rate the DECA items including Rarely, Occasionally, Frequently, etc...  Can you help us come up with a system that we all can use?
DECI Response: 

When the DECA was developed, the authors conducted focus groups to determine what terms would be most appropriate to label the frequency of behaviors assessed by the DECA.  The terms Never, Rarely, Occasionally, Frequently and Very Frequently were selected.  When the tool was then standardized across the country with over 2,000 raters, raters were not provided with guidance or instruction about how to define these terms.  Rather, the standardization process left the interpretation entirely up to the raters. Based on the results from the national standardization process, raters did in fact have similar understandings and interpretations of these labels.  

Based on our findings from the national standardization process, the authors recommend that raters not be provided with definitions of the frequency terms.  Rather, if there is a concern, the authors recommend making it clear to raters that their interpretation of the frequency terms, whatever that definition may be, should be used consistently when rating children. Also, it may be helpful if raters are not sure about how to most appropriate rate a child, to actually put the frequency labels right into the question when thinking about the item and reflecting on which statement most accurately reflects their observations of the child.  For example, for question #5, the rater might  say, "Maria occasionally controls her anger" or "Maria frequently controls her anger."  After hearing both statements and reflecting, the rater should feel more confident selecting the appropriate frequency for that particular item.



How to you address and work with teaching staff who are clearly rating the children in a more positive light than is the reality of their behavior?  We call this the “halo effect”; wanting not to appear as if they can’t handle the behaviors they are facing.


DECI Response:  

First, it is important to start back at the beginning and refocus on the importance of resilience.  Remind the teachers WHY we need to know about a child’s protective factors so we can help him or her to develop and grow into the happiest and successful child they can be.  Some of the sample profiles in the User’s Guide can be used to illustrate how a child’s behavioral concerns could be prevented if protective factors are strengthened early on.

Second, this question brings into light the importance of each rater conducting observations, and then having a discussion about what they are each seeing and hearing.  

Third, we need to consider that perhaps there is a reason the teacher doesn’t feel safe exposing her reality and challenges to her colleagues and supervisors, or, that she may not have a clear understanding of the children and/or the DECA.  If we believe the teacher doesn't feel safe making herself appear vulnerable, her supervisor needs to work on building trust.  It would be important to let the teacher know that she does not have to appear perfect and to validate the fact that she does, in fact, have her hands full.

Finally, a useful strategy might be to review the behaviors on the DECA item by item NOT using the DECA form, but just the list.  Try this with a few children with obvious challenges.  E.g. "Lets take some time to talk about James, does he show patience?"


In closing, consider that there is a possibility that the children's behavior does, in fact, differ with the teacher and the teacher's assistant.  The most important thing is to understand each rater's reason for rating the child as they did, whether is reflects the child's behavior, their need to look good to their supervisor, their misunderstanding of the purpose of the rating, or other factors.
Just For Fun: Food for Thought

Contributed by Nicole Rose, Certified Trainer for DECI

One of the most challenging aspects of working in early learning can be family engagement.  As the mom of a four year old, it seems our lives are packed from the moment we get up until we go to bed. As an advocate for early learning I want to be involved in my son’s center, yet there are days when just dropping him off and signing him in can be a task in and of itself. Fortunately his school finds creative ways to engage families around their curriculum as well as the DECA Program.

As a certified trainer for the Devereux Early Childhood Initiative one of my favorite activities during the Two Day Basic DECA training is the time participants spend creating ways to introduce the DECA Program to families. In general the theme of food comes up a lot, which is very fitting since we talk about baking Universal PIE and how the kids in our program are the main ingredients for this recipe. By now, most of us have learned that if we feed families, and provide some kind of childcare or parent child activity, they will come to our events.

Recently I did training for ECEAP and school district providers up in the northern counties of Eastern Washington.  In several districts up there they sent teams of an ECEAP provider, kindergarten teacher and special education teacher to the DECA training. As they learned about the DECA Program and how to help kids build skills to be successful in school and beyond they began to think about how to introduce the sometimes complex concepts of Initiative, Attachment, and Self-Control to families in their rural communities.  

True to the cooking theme a fabulous idea emerged around creating Initiative, Attachment and Self-Control pizzas. Not only could the families and children enjoy yummy pizza and have a fun night together, each family could create their child’s individualized ingredients for success by creating a unique IN, AT and SC pizza.  The pizza could be divided into the three protective factors and the toppings could be the individual items the child had a strength in or the family wanted their child to continue to build upon.  

This is an idea I have shared at additional trainings and seems to resonate with people. Strengthening children’s resilience through building Initiative Attachment and Self-Control is a wonderful way to set our children up for success not only when they are with us, but as they move beyond our classroom and into the world. It is important we continue to find ways to engage our families around helping their children have the social emotional skills they need to be successful in a way that is meaningful to them. 

I know I love pizza, and so does my little one.  We are off to bake an IN, AT and SC pizza topped with patience, creativity, respect, trust, happiness and love.  Happy baking to you!
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Local Program Mentor (LPM) News

Congratulations to our newest Devereux Recognized Local Program Mentors! 

Beverly Sweet, Bradenton, FL

Leslie Mann, Lindsay Ontatio Canada
Linda Kline, Newfield, NY
Catheryn Wold, Behtel, Alaska

Kurt Karis, Eastlake, Ohio

Trish Bucholtz, Peterborough, Ontario
LPM Suggestion of the Quarter:

DECA Program Strategy Cards!

Designed to be quick and convenient, DECA Program Strategy cards give LPMs a great way to share strategies with teachers (and parents too!).


Each strategy card outlines ideas taken from the DECA Program Strategies Guide and address topics such as helping children learn to wait and ideas for helping children learn to plan.  Each strategy card has been formatted to fit on 2 X 3.5 business cards.  Directions for printing the Strategy Cards can be found online at www.devereuxearlychildhood.org – scroll down to the LPM Access portion of the home page.     

With any questions, or to learn more about how to become a DECA Program LPM or Devereux Recognized Mentor, please contact lpmhelp@devereux.org
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