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The Devereux Center for Resilient Children (DCRC) is committed to supporting programs in
successfully implementing resilience resources that promote the healthy social and emotional
development of children. The contours of successful implementation should take into consideration
everything from financial planning, fime management, staff wellness, team “buy-in,” as well as
culturally responsive and sustaining approaches. The following tool is specifically designed to help
both program leaders and DECA coaches reflect on important questions that should be thought
about and discussed to ensure successful implementation. A DECA coach can be a leader or
identified staff member who serves as a go-to person for all DECA-related questions. This tool consists
of two parts, including:

A. Implementation Readiness Questions, designed for leaders to reflect on in advance of initial
implementation; and

B. Implementation Reflection Questions, questions for leaders and staff to discuss as early as
possible into the implementation process.
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A. Implementation Readiness Questions: Getting Started

Undertaking the successful implementation of any new resource requires planning and discussion, ensuring that
team members understand roles, responsibilities, budget implications, time commitments, etc. The following
guestions should be reviewed prior to making the commitment to implement the DECA Program. The DECA
Program Implementation Guide can be made available upon request to assist you in answering the following
questions (Reference: DECA Program Strategies Guide Chapter 3).

1.

Has a leader or leadership tfeam been identified with clear roles and responsibilities for DECA Program
implementation? (Roles and responsibilities may vary. A better understanding of the roles and
responsibilities required will be more evident as leaders review the Implementation Reflection Questions.)
Has the program identified a person or people to serve as DECA coach(es)?2 (This is not a requirement but
can be helpful as DECA coaches develop in-depth knowledge of the DECA Program and support
implementation, foster a culture of resilience, and provide guidance and opportunities for reflection.)
Has the leadership team discussed and determined whether the DECA Program will be implemented
universally (with all children) and in its comprehensive five-step approach, or as a fargeted intervention
with select children and only using specific resources? (For more information to help answer this question,
please review the DECA Program Implementation Guide and the Implementation Reflection Questions
that clearly outline the DECA Program five-step process and associated resources.)

Has the leadership team decided on a professional development plan for effective DECA Program
implementation? (DECA Overview Training, DECA Coaching Quality Practices Training, and technical
assistance.)

Does the leadership team understand what DECA Program resources are needed for implementation
and the costs associated? Has a decision about using the web-based DECA platform vs. paper DECA
been made?

How will staff have access to all the DECA Program resources necessary? (Including assessment forms,
strategy guides, computer access for DECA platform users, etc.) If staff are sharing resources, are they
clear on how to access those resources when needed?

Does staff know about leadership's decision to implement the DECA Program, and do they understand
the goals and objectives for choosing the DECA Program? (For assistance, in helping educate staff about
the DECA Program and to inspire a commitment to resilience, consider sharing videos and resources from
the Devereux Center for Resilient Children website www.CenterForResilientChildren.org.)

Have decisions been made about family partnership in the DECA Program? (Programs should consider
whether parents will be asked to complete assessments for their child.) How will parents receive
information about the DECA Program? (Letters, posters, bulletin boards, parent night, etc.)

Has the program made a commitment to reflective practice as a regular part of its work2 (Regular
opportunities for staff to reflect on their experiences and practice can strengthen DECA Program
implementation and support a culture of resilience.)

. Does the program have a commitment to culturally responsive and sustaining education (CRSE)

practices that will ensure the equitable implementation of the DECA Program?2 CRSE practices are
grounded in a cultural view of learning and human development in which multiple expressions of diversity
are recognized and regarded as assets for teaching and learning.

. Has the leadership team considered how to monitor and measure the success of DECA Program

implementation? (Pre/post DECA ratings, staff development around social and emotional teaching,
improved family partnership, reduction in behavior incidents, etc.)

. Does the program have a plan to promote a culture of resilience that includes a focus on staff/adult

resilience throughout the year?2 (Programs can explore using the Devereux Adult Resilience Survey
(DARS), Building Your Bounce, and the Devereux Resilient Leadership Survey (DERLS).)

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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B. Implementation Reflection Questions

The following questions are important to reflect upon as early as possible in the implementation
process. Some programs may want to review these questions at the same time as the readiness
questions, while others may need to attend a DECA Program training before making some of these
decisions. The questions are VERY detailed. This was done intentionally to help programs think about
all aspects of the DECA Program from budget considerations and fime management to staff morale
and culturally responsive and sustaining education (CRSE) practices. CRSE practices are grounded in
a cultural view of learning and human development in which multiple expressions of diversity are
recognized and regarded as assets for teaching and learning. For more information on culturally
responsive and sustaining education practices check out:

¢ NAEYC Advancing Equity in Early Childhood Education Position Statement
e 7ERO to THREE — The ABCs of Diversity and Inclusion

e Bank Street Education Center - Culture, Race, and Equity

e CASEL - How Does SEL Support Educational Equity and Excellence?

e Creating Culturally Responsive Early Childhood Classrooms

e Culturally Responsive Teaching in Early Childhood Education

DCRC's strength-based approach to assessment and planning consists of a five-step system to
promote healthy social and emotional protective factors in children across home and school
settings. Through these five steps, DCRC's approach supports the assessment and development of
resilience in young children, while also strengthening the capacity of caregivers and the
environments that shape young children's lives.

STEP 1

Collect
Information

SISES STEP 2

Review
Assess

Progress and Each Child

Adjust

STEP 4

Plan and
Implement
Strategies

STEP 3

Summarize
Results

*It is important to remember that the DECA Program was designed to fit within already existing systems. Some
programs may decide to implement all elements of the DECA Program, while others will only select certain
elements to enhance practices that are already in place.

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.


https://www.naeyc.org/resources/position-statements/equity
https://www.zerotothree.org/wp-content/uploads/2020/04/39-3-Frost.pdf
https://www.zerotothree.org/wp-content/uploads/2020/04/39-3-Frost.pdf
https://www.bankstreet.edu/our-work-with-schools-and-communities/bank-street-education-center/culture-race-equity/
https://casel.org/fundamentals-of-sel/how-does-sel-support-educational-equity-and-excellence/
https://www.edutopia.org/article/creating-culturally-responsive-early-childhood-classroom
https://www.edutopia.org/article/culturally-responsive-teaching-early-childhood-education

4 | DECA Program Implementation Readiness and Reflection Tool

Part A:
qa.
b.

C.

(o}

Part C:

Step 1 - Collect Information

STE During Step 1, you will collect important information about individual
children, families, and current feaching and caregiving practices. This
information helps identify opportunities to improve teaching practices
and ensures that future DECA ratings are informed, accurate,
culturally responsive, and grounded in a strength-based
understanding of each child. In this step, you will get to know each
child and family, conduct observations, and complete the Reflective
Checklist(s).

Collect
Information

Get to Know Each Child and Family

How does your program currently get to know children and families2

How (if at all) will your program use DECA resources to enhance the way you get to know
children and families?

How will teachers and staff be supported in getting to know children and families prior to
completing DECAs¢ (Professional development, time for home visitation or family meetings,
time management ideas, staffing support, organizational systems and resources to assist with
intake, etc.)

How will staff be supported in reflecting on biases that may interfere with their ability to
connect with families in culturally affirming ways?e

How can meaningful, ongoing, resilience-focused family partnerships be supported
throughout the year?

Observing Children

How does your program currently approach completing observations on individual children?
(Do you plan to continue with existing methods of observation, or do you wish to adopt the
DECA observation tool and/or method of observing through a social-emotional lens)2

How will teachers be supported in completing observations within the four weeks prior to
completing a DECA?

How will staff be supported in reflecting on biases that may interfere with culturally responsive,
accurate, objective, and complete observations?2

. How can the practice of ongoing high-quality observation be supported throughout the year?

How will staff be recognized and celebrated for engaging in high-quality observation
practices?

Observing the Environment

How does your program currently assess the social-emotional quality of the environment?
How (if at all) will the DECA Reflective Checklist(s) be used to support reflective practice
around social-emotional qualitye

What is the timeline for when teachers will be asked to complete the Reflective Checklist(s)?2
(E.g., one Reflective Checklist per week/month, etc.)

How will staff be supported in completing the Reflective Checklist(s)?

How will staff be supported in understanding that culturally responsive and sustaining practices
are an essential part of high-quality social-emotional practicese

How can the practice of using the DECA Reflective Checklist(s) be supported throughout the
year?e (E.g., Reviewed in staff/team meetings and/or supervision.)

How will staff be recognized and celebrated for engaging in reflective practice and social-
emotional quality improvemente

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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Step 2 - Assess Each Child

During Step 2, staff (and families) complete and score the Devereux
Early Childhood Assessment (DECA). Careful planning helps ensure
Assess that assessments are completed consistently, on fime, and in ways

STEP 2

Each Child that honor the strengths, experiences, cultures, and contexts of

Part A:
Q.

o.

C.

Part B:

Part C:

0000

Part D:

Part E:
Q.

b.

children and families.

Determining Who Will Be Assessed

Has your program decided whether all children or a selected group of children will be
assessed with the DECA?2

If only select children will be assessed, what criteria will be used and how will decisions be
made in a way that promotes fairness, consistency, and equity?2

If multiple staff members work in a classroom, who will complete the DECA ratings and how will
responsibilities be assigned?

Supporting High-Quality Assessment Practices

. How will teachers learn about the purpose of the DECA and how assessment results will be

used to support children, families, and classrooms?

How will staff be supported in completing DECAs accurately, consistently, and within
established timelines?2

How will staff be supported in reflecting on personal biases that may influence DECA ratingse

Assessment Logistics and Timelines

How will staff receive access and technical support related to completing a DECA?2

What is the timeline for assessment completion, scoring, and submission?

How and when will staff be informed of assessment expectations, deadlines, and procedures?
Who will be responsible for monitoring assessment completion and providing support as
needed?

Family Partnership

Will families be invited to complete DECA ratings? If so, how will their participation be
encouraged and supported? (On home visits or during pick-up and drop- off, a parent night,
etc.)

How will families be informed about the purpose of the DECA process and how results will be
used?

Does your program require parent or guardian consent for DECA Program participation? If so,
how will consent be obtained?

. What systems will be used to distribute, collect, and follow up on family-completed

assessments?e

Celebrating Participation

How will staff be recognized and appreciated for completing assessments thoughtfully and on
time?

How will families be acknowledged for their partnership and participation?

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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Step 3 - Summarize Results

During Step 3, assessment data is organized, reviewed, and
interpreted. Staff review scored DECAs, examine Classroom/Group

STEP 3

Summarize Profiles, and begin preparing for both group and individual planning.

Part A:
Q.
b.

C.

Part B:

Results This step is an opportunity to reflect on children's strengths, identify
patterns across classrooms and programs, and ensure that
assessment results are interpreted within the context of children's
experiences, relationships, cultures, and environments.

Organizing and Managing Results

How will DECA records/reports be stored and maintained?

If using the web-based DECA platform, will reports be maintained electronically, printed for
child files, or both?

What procedures are in place to ensure assessment results move beyond compliance
requirements and become part of ongoing reflective practice?

Interpreting Results Through a Strength-Based Lens

. How will staff be supported in reviewing and making meaning of DECA results for individual

childreng

How will your program reinforce that DECA results represent one source of information and
should be considered alongside observations, family perspectives, developmental
information, and other relevant data?

. How will your program monitor DECA data for patterns that may indicate inequities, systemic

barriers, or unintended bias affecting children and families who have been historically
marginalized?

Reviewing Classroom and Program-Level Data

. How will staff review and make meaning of Classroom/Group Profiles?

Will staff review Classroom/Group Profiles independently, collaboratively, or bothe

. How will leadership teams use classroom and program-wide data to identify strengths, needs,

and opportunities for improvement?

Collaborative Reflection and Planning

. What structures will be used to support reflection on assessment results (team meetings,

reflective supervision, coaching conversations, professional learning communities, etc.)?
How will staff be encouraged to move from reviewing scores to identifying meaningful next
steps for children and classrooms?

. How will administrators, coaches, and supervisors support staff in using DECA results to guide

decision making?

Part E: Sharing Results with Families

a.

b.

C.

d.

What methods will be used to communicate DECA results (e.g., family conferences, home
visits, written summaries, virtual meetings, etc.)?

How will DECA results be shared with families in ways that are understandable, affirming, and
culturally responsive?2

How will family perspectives and interpretations be incorporated into conversations about
children's strengths and needs?2

How will families be supported in understanding how assessment results will be used to
promote resilience and social-emotional growth?

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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Plan and

Implement . . . . .
Strategies identifying meaningful strategies that strengthen resilience, support

social-emotional growth, and enhance the quality of children's
relationships and environments.

Step 4 - Plan and Implement Strategies

STEP 4 During Step 4, you will use the information you have collected along
with your DECA results to create plans for both the group and
individual children. This step moves assessment into action by

Part A: Group/Universal Planning

In the DECA Program, universal planning involves making social-emotional quality enhancements
that benefit all children. This can be done by using the Classroom/Group Profile, the DECA Reflective
Checklist(s), the Group Action Planning Form (or Strengths/Goals/Strategies Plans), and the DECA
Program Strategies Guide. If using all these tools, consider the following questions:

a.

p.
C.

(o}

Will staff be asked to develop Group Strengths/Goals/Strategies Plans based on Reflective
Checklist(s) results and Classroom/Group Profile information?

What is the timeline for Group Strengths/Goals/Strategies Plan completion?

What planning resources will be made available to staff to support Group
Strengths/Goals/Strategies Planning?

. Who will review Group Strengths/Goals/Strategies Plans and how will feedback be provided?

How will Group Strengths/Goals/Strategies Plan strategies be integrated into the lesson plan or
daily routine to ensure they become a regular universal practice?

How will staff be supported in implementing and monitoring quality improvement efforts
throughout the year?e

How will your program ensure that group planning reflects a commitment to culturally
responsive and sustaining practices?e

How will staff be recognized and celebrated for making and implementing resilience-focused
quality improvementse

Part B: Seasoning the Lesson/Daily Plan - Group/Universal Planning

Programs with established systems may choose to use the Classroom/Group Profile independently as
an effective tool for using data to inform resilience-building strategies within lesson plans. If using the
Classroom/Group Profile with your program'’s own systems, consider the following questions:

a.

b.

Does your plan intend to enhance or modify lesson plans or daily routine to include a greater
focus on protective factors and social-emotional quality?2

If your program plans to enhance or modify the lesson planning process, who will be
responsible, when will it occur, how will staff be trained, and how will implementation be
supported?

Will someone be responsible for supporting teachers in enhancing lesson plans to strengthen
social-emotional quality and resilience-building practices?

Will lesson/daily plans be reviewed regularly (verbally or in writing) to support ongoing social-
emotional quality and resilience-building practices?

How will staff be supported in integrating DECA Program concepts with other best practices,
culturally responsive and sustaining practices, curriculum approaches, and quality
improvement initiativese

What planning resources will be made available to staff (DECA Strategies Guides, social-
emotional curriculum guides, revised lesson planning templates, coaching supports, etc.)2

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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Part C: Individualized/Targeted Planning

In the DECA Program, individualized and targeted planning use the same Strengths/Goals/Strategies
framework to promote children's social-emotional growth. Individualized planning may be used with
any child, while targeted planning is used when a child may benefit from additional support due to
identified needs or concerns. Targeted plans typically involve increased frequency, intensity, and
duration of strategies and supports.

Planning Approach and Decision-Making
a. Wil staff be asked to develop Individualized Plans (or Strengths/Goals/Strategies Plans) for
every child based on their DECA results, observations, input from families, and other
relevant information?2
b. Will staff be asked to develop Targeted Plans (or Strengths/Goals/Strategies Plans) for
children with identified needs or concerns based on their DECA results, observations, input
from families, and other relevant information?
c. How will children who may benefit from targeted support be identified?
d. How will your program's commitment to culturally responsive and sustaining practices be
reflected in the individualized and/or targeted planning processe
Identifying Strengths, Goals, and Strategies (Individualized or Targeted)
a. How will staff be supported in reviewing DECA and other relevant data to identify a child’s
strengths or relative strengths?
b. How will staff be supported in reviewing DECA and other relevant data to explore a child’s
needs, potential areas for growth, and identify 1-2 reasonable strength-based goalse
c. What resources will staff use to identify strategies for individual and targeted plans?e
d. How will teachers be supported in implementing strategies with sufficient frequency,
intensity, and duration?
Collaboration and Family Partnership
a. Who will participate in the individualized/targeted planning processe
b. Will collaborative planning meetings be held with families and other professionals as
needed?
c. Who will facilitate individualized/targeted planning meetings?
d. How will family voice and input be incorporated into targeted planse
e. Willhome-based goals and strategies be included as part of collaborative planning with
familiese
f.  Who will support families in implementing home-based strategies?
Monitoring, Reflection, and Adjusting Plans
a. How often will individualized and/or targeted plans be reviewed and adjusted?
b. How will you determine whether individualized and/or targeted supports are effective or
whether additional strategies or interventions are needed?
c. How will staff be supported in recognizing and celebrating both small and large
improvements in individual children’s social-emotional health?
Responding to Increasing Levels of Need
a. What resources are available for children who require an increased level of support?
(Mental health consultation, DECA Program Positive Guidance Planning resources,
community services, etc.)
b. How will your program ensure that policies related to challenging behavior, suspension,
modified attendance, and expulsion are equitable and implemented in culturally
responsive and sustaining ways?

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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Part A:
Q.

o

Qo

Part C:

Qo

Step 5 - Review Progress and Adjust

During Step 5, you will review the effectiveness of your group,
individualized, and targeted planning efforts and adjust as needed.
This step helps ensure that resilience-building efforts remain
responsive, meaningful, and effective for children, families, and staff.

Evaluating Progress

What methods of evaluation will your program use to monitor progress and effectiveness (pre-
post assessments, Reflective Checklist(s), Strength/Goals/Strategies Plans, observations, staff
feedback, family feedback, etc.)?

Who will be responsible for implementing and monitoring the various evaluation methods?
How often will evaluation data be reviewed?

How will staff be supported in considering culture, language, family experiences, and
community context when interpreting outcomes?

How will you monitor and disaggregate DECA data for patterns and trends, especially those
that may reveal rater bias and/or the over-identification of low protective factors and high
behavior concerns amongst historically marginalized identity groups?2

How will staff be supported in reflecting on progress and identifying opportunities for
improvement?

Monitoring Individualized and Targeted Supports

Who will be responsible for monitoring the progress of individualized and targeted planse
How often will individualized and targeted plans be reviewed?

What information will be considered when determining whether plans should continue, be
revised, or be intensified?

How will family perspectives be incorporated into decisions about adjusting individualized or
targeted supportse

What systems are in place to ensure children receive additional support when current
strategies are not producing desired outcomes?

Celebrating Growth and Success

How will children, families, and staff be recognized for their contributions to resilience-building
effortse

How will your program celebrate growth in protective factors and reductions in risk factorse
How will successes be shared across classrooms, programs, and stakeholder groups?

How will celebrations reinforce a culture of resilience, continuous learning, and continuous
improvement?

This document was created to support early childhood programs who are interested in using the DECA Program or wish to expand on their current
DECA Program implementation. Please feel free to contact the Devereux Center for Resilient Children at deca@devereux.org for questions related to
this document. Last modified September 2026.
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